HOUSEOF REPRESENTATIVES
OlympidVashington

Bill Analysis Bill No. SSB 5609

Makingawardsfor stateemployeesuggestions.

Brief Title Hearing Date:3/31/99
Senatorddorn,Prenticeandwinsley Staff: SteveLundin
Sponsor(s) State Governmer@ommittee

Phone:786-7127

BACKGROUND:

TheProductivitgoards establishecadministetheemployeiggestiggrograrandhe teamwork
incentivprogramStateagenciesreauthorizadnakeemployeeecogniticawards.

Awardsindncentivpayunderthesgrogramarenotusedacomputeaetiremerailowances.

1ProductivityBoard.

TheProductivitBoards composeaithe followindOmemberg§l) TheSecretargfState, whoactsas
thechairpersathe Board(2)directoofpersonnebthe director'designeé3)thedirectoofinancial
managemeoithe director'designe@)thepersonndirectoothe HigheEducatidPersonnBbard
[thisboardvasabolisheskveralearsagandts authoritiesverigheeducatigoersonnelere
transferredthe WashingtétersonnBlesourc&oard)5)thedirectoofGeneraAdministratianthe
director'designeés)threepersonexperiencedadministerimgentivprogramsneofvhomis
appointdaythe Governasneofvhomis appointdalythe Lieutena@overnandneofvhomis
appointdaythe Speakarthe HouseRepresentativé®)onepersoappointdalythe Governoo
represemtgencieancemployeaxstate agencieand8) onepersoappointdaythe Governoo
represeimstitutionshighereducaticandheiremploye@toareundethehigheeducatigomersonnel
lawjthe separatadministratiofnighereducatigmersonnablongeexistsands nowprovideoythe
WashingtétersonnBesourc&oard].Additionadhocmemberaaybejointlyappointealythe
Governandhairpersarthe boardoservein advisorgapacities.

2Employesuggestigrogram.

Theemployesuggestigrograns establishedhereghe Productivigoaranaymakecastawardgor
suggestiogeneratingetsavingsthe state. A cashawardnaynotexceed0% othe netsavinger
$10,00Gandnaybereduced theagencgignificantiyodifiethe suggestiamhenmplementiitg
Awardsiremaddrontheagency’appropriation.



3Employeteamworkacentivprogram.

Theemployageamworincentivprograns establishedJndethisprograrapplicatiorgesubmittetb
theProductivigoardromorganizationelitsolagencyemployeeastheithanin thejudiciabiegislative
branchesProposatseselectedlythe boardindethisprogrant theylowercostsolincreaseevenues,
withoutlecreasitiigelevebferviceghatarerenderedndncludgerformanaedicatorthatlend
themselvésa judgemenbvuccessffailure.

Specificriteriaareprovidefbr the boardodemonstratéhe savingstincreasedevenuesisingromthe
proposatiselfanchot fromunrelatefhctorssuchaschancelpweringhe qualityofvork, stockpiling
inventorieandshiftingexpenseasother units. Legitimatefficienciesreconsideresljchaslowering
overtimeeliminatingpnsultarfiées Jesstemporatyelpjmproveproceduremdsystemshetter
deploymeobersonnekliminatiariunnecessatyavelanceliminatioofvaste.

Theboardnayawareemploye@sthegrouppta25% othe amourthatis determindéchave been
savewthe increasm revenudsrthelevebfervicesenderedAnawards dividedmonthe
employe@sthegroumndouldinvolvencentivpay.

4Recognitioawards.

A stateagencynaygiverecogniticawardsats employedésr outstandiraghievemengafety
performanamdongevity A recogniti@wardnaynotexcee8100n valueandnayconsisbfpen and
desksets plaqueginsframedaertificateslocksandalculatorsRecogniti@warccostsarepaidoy
theagencpresentirtheawards.

SUMMARY:

Lawsarerewritterprovidingariouprogranmswvardingtateemployedésr suggestingaygosave money
andncreaseevenueollections.

1ProductivityBoard.

TheProductivitgoards reduceffomtentoeight membets/removingnembergspresentitige Higher
EducatidhersonnBbardncemployedbatwereundeits jurisdiction.

2Employesuggestigrogram.

Theemployesuggestigrograns renamedalsthe statewidemployeiggestigrograrandules
governirtgisprogramayprovidéor a paymerdwardschedulestablishirgiteridor determinirtige
awardshataregiven.

TheProductivitBoaranayadoptulesallowingheboardodelegateauthorityoa state agenchieado
desigandadministeaanagencyniqusuggestigrograrthatis operatedndegenerakquiremerfts
therenamestatewidemployesiggestigprogram.

Therestrictioms eliminatetiatanawards providedtlOpercentothe savingbutthemaximutavel



ofanaward is retained®$10,000. TheProductivitgoardoistate agencheadvhohasbeerauthorized
tooperatea uniguagencguggestigrograngdetermingdseamoundfanaward basedipora payment
awardscalaundecriterigestablishdgyrule othe Productivigoard.Thecalculatiorsthe savinger
increasae@venueshalbein thefirstyearothe prograrbeingmplemented.

3Employeteamworkacentivprogram.

StatutorygletailslescribirtheteamworiacentivprograrareeliminatedA teanmaking proposahust
identifithenetsavingandincreasedfjvenudsbeaccomplishedlringhe proposgarojecperiod.
Theagencyheadnustapproveheproposandnaymodifithe proposalAnagenchieadmayrecommend
anawardamounbutthe Productivigoaranakeshefinaldeterminatiarhetheanawardwill bemade.
Awardshalbebasediporthe paymerdawardscaleadoptetdythe Productivigoard.

4Recognitioawards.

Recognitiawvardsrreexpande@ihesawardsnaybegiveriogroupsoemployeeandnaybemadedor
publiserviceserviceasemployesuggesti@valuatoendmplementoihemaximuwalueofa single
awards increasedom$10aa$200.

FISCANOTE:Notequested.

EFFECTINZATE Ninetydaysafteradjournmenisessiorin whichbillis passed.



